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School for Workers
UNIVERSITY OF WISCONSIN-MADISON

The University of Wisconsin-Madison School
for Workers provides education for workplace

democracy and worker empowerment. Classes
are intended for union members, officers, and staff
seeking to advance their knowledge and skills.

FALL 2079 CLASSES

INTRO TO WORKER’'S COMPENSATION
Sep 16-18*

ADVANCED WORKER’S COMPENSATION
Sep 19-20*

1 JUST GOT ELECTED— NOW WHAT?
Oct 7-9**

FINANCIAL OFFICER TRAINING
Oct 10-11**

TIME STUDY
Oct 21-25

LABOR LAW FOR BUILDING TRADES
Nov 4-6

. ESSENTIALS OF BARGAINING
‘ B Dec 2-4***

ADVANCED BARGAINING TOOLS

Dec 5-6***
|

bR e e Toke pairings of classes and SAVE!

Details inside.

Register online at schoolforworkers.wisc.edu



PROGRAM INFORMATION

Registration

Register online at schoolforworkers.wisc.edu or by phone at
608-262-2112.

Payment
Payment is due 14 days before the class start date. Registration
payment includes tuition, instructional materials, lunches, and
breaks. Please do not include lodging fees in your payments
to School for Workers.

Pay by credit card by calling 608-262-2112.
Or send a check payable to UW-Madison to:

Class

location
School for Workers

610 Langdon St., Rm. 229
Madison, WI 53703

School for Workers

classes are held at Pyle
Center, 702 Langdon St.,
Madison, WI 53703 on the
University of Wisconsin-
Madison campus.

Lodging

Participants are responsible for
arranging their own lodging. We
encourage you to secure your lodging
soon after registering for your class to

ensure a hotel room for your stay in Madison.

A block of rooms at the University of Wisconsin-
Madison Lowell Center is available for class
participants to reserve. Please note that rooms are
released 30 days prior to the class start date. To reserve
your room at Lowell Center, call 866-301-1753 and state
that you are registered for a School for Workers program or
access the block code link at online registration.

Accessibility

University of Wisconsin—-Madison provides equal opportunities in
programming. If you have a disability and would like accommodations,
please make your request at registration. You may also make this request
by contacting the School for Workers office at 608-262-2112 or
schoolforworkers@dcs.wisc.edu. Requests are confidential.

Cancellation policy

For a full refund, you must notify the School for Workers of your cancellation at least
14 days prior to the program start date. If you notify the School less than 14 days before
the program'’s start or do not provide notification, the cancellation fee will be a minimum
of $100. If the School cancels a class, class fees are refunded in full, but additional costs
incurred are the responsibility of the registrants. For details, visit schoolforworkers.wisc.edu.

15985-10/18

Register online at schoolforworkers.wisc.edu



SCHOOL FOR WORKERS
PROGRAM GUIDE

EDUCATION FOR WORKPLACE DEMOCRACY

*** REGISTRATION DISCOUNT***

Register for two classes that are offered in the same week and save with
the pairing registration rate of only $900.

EDUCATION

FOR
| WORKPLACE |}
§| DEMOCRACY [




Sep 16-18 | M-W, 8:30am-4:30pm
Class fee: $640*

Lowell Center room block deadline:

Aug 16
Registration deadline: Aug 28

*Pairing rate of $900

Sep 19-20 | Th-F, 8:30am-4:30pm
Class fee: $490*

Lowell Center room block deadline:

Aug 16
Registration deadline: Aug 28

*Pairing rate of $900

Oct 7-9 | M-W, 8:30am-4:30pm
Class fee: $640**

Lowell Center room block deadline:

Sep 6
Registration deadline: Sep 18

**Pairing rate of $900

Oct 10-11 | Th-F, 8:30am-4:30pm
Class fee: $490**

Lowell Center room block deadline:

Sep 10
Registration deadline: Sep 18

**Pairing rate of $900

INTRO TO WORKER'S COMPENSATION

The rights and obligations of workers and employers related to worker’s compensation is
continuously shifting. This course is intended to provide the basics of the Wisconsin State
Worker’'s Compensation Law. Participants will hear from faculty, representatives of the
Department of Workforce Development, and attorneys specializing in representing workers.

You will learn:

Rights and obligations of workers and employers
Worker's Compensation administration

Recent and upcoming legal changes

Filing claims and medical releases

Participants’ workplace experiences

* Great as a standalone class or when matched with Advanced Worker's Compensation
for a discounted pairing rate of $900.

ADVANCED WORKER’'S COMPENSATION

Improve your skills in representing injured workers with an in-depth examination of filing
claims and representing workers before administrative law judges. This course is intended
for representatives with a working knowledge of Wisconsin’s Worker's Compensation
program, whether from previous instruction or job site experience.

You will learn:

e Worker's Compensation Law and recent updates

e Calculating benefits owed to injured workers

e Observing and participating in a mock hearing before administrative law judges
e Gaining permission to represent injured workers and obtaining a general license
e Common pitfalls experienced by workers in attempts to receive benefits

* Great as a standalone class or when matched with Intro to Worker’s Compensation
for a discounted pairing rate of $900.

1 JUST GOT ELECTED—NOW WHAT?

Effective leadership is essential to the success of local unions. This class can help you make
a quick transition into your role and make an impact from the start.

You will learn:

e Qualities of effective leaders

e Goal setting and strategic thinking

e Communication and capacity-building strategies
¢ Developing meetings that have impact

e Legal and financial basics

** Great as a standalone class or when matched with Financial Officer Training
for a discounted pairing rate of $900.

FINANCIAL OFFICER TRAINING

Designed specifically for union financial officers including new treasurers, financial secretaries,
trustees, and other union officers, the program covers regulations from the U.S. Department
of Labor as well as record-keeping best practices to help you comply with the requirements
of the Labor-Management Reporting and Disclosure Act.

You will learn:

The fiduciary responsibilities of key union positions
Effective recordkeeping and potential pitfalls
Preparing budgets and financial reports

10 steps in a successful audit preparation

Practice audit for real-world experience

** Great as a standalone class or when matched with | Just Got Elected—Now What?
for a discounted pairing rate of $900.

Register online at schoolforworkers.wisc.edu



Oct 21-25 | M-Th, 8:30am-4:30pm
& F, 8:30am-12pm
Class fee: $855

Lowell Center room block deadline:

Sep 29
Registration deadline: Oct 2

Nov 4-6 | M-W, 8:30am-4:30pm
Class fee: $640

Lowell Center room block deadline:

Oct 4
Registration deadline: Oct 16

Dec 2-4 | M-W, 8:30am-4:30pm
Class fee: $640***

Lowell Center room block deadline:

Nov 1
Registration deadline: Nov 13

***Pairing rate of $900

Dec 5-6 | Th-F, 8:30am-4:30pm
Class fee: $490***

Lowell Center room block deadline:

Nov 5
Registration deadline: Nov 13

-

***Pairing rate of $900 ‘

TIME STUDY

Participants gain a working knowledge of the various systems used to establish a fair day’s
work as well as incentive production standards. Instruction covers the theories, assumptions,
and applications of stopwatch time study, including conducting stopwatch time studies,
the steps required to calculate and audit production standards, and strategies for handling
standards grievances and negotiating standards contract language.

You will learn:

e Performance rating and allowance factors

e Production standards and incentive calculations

e Proper use and application of stopwatch for timing

e Standard data and predetermined motion-time systems
¢ Handling grievances and bargaining contract language

LABOR LAW FOR BUILDING TRADES

Labor laws relating to bargaining, organizing, and picketing in the building trades differ from
those that impact other unions. As a building trades union member, explore the unique labor
relations issues specific to your sector.

You will learn:

e Bargaining in the building trades

e Engaging your membership in the trades environment
o Strikes and unlawful secondary activity

e Dispute resolution in the trades

e Worksite issues specific to the trades

ESSENTIALS OF BARGAINING

Reaching a satisfactory collective bargaining agreement can be a convoluted balancing act.
Learn the basics of the collective bargaining process and how as a worker you can effectively
engage and advocate.

You will learn:

e Steps of collective bargaining process

e Strategic and tactical planning

e Utilizing the strength of membership

e Bargaining health care and benefits

e Understanding labor laws and the National Labor Relations Board

*** Great as a standalone class or when matched with Advanced Bargaining Tools
for a discounted pairing rate of $900.

ADVANCED BARGAINING TOOLS

Take your skills and knowledge of collective bargaining to the next level. Build on your
experience and learn more in-depth about methods for mastering the process.

You will learn:

e Writing and evaluating contract language

e Negotiating at the bargaining table

o |dentifying interests

e Interacting within team caucuses

e Calculating the cost of wage and benefit proposals

*** Great as a standalone class or when matched with Essentials of Bargaining
for a discounted pairing rate of $900.




